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Starting a Business

In order to run a successful business, you will need to consider a number of issues ideally before you begin to trade.  These include:

· What am I selling?

· Will people want to buy from me?

· How much can I reasonably charge?

· Who are my competitors and why is my product/service better?

· Do I have all the skills I need to run this business?

· How will I pay for everything I need to startup?

· Where can I get help?

The following are some organisations and services set up to help you consider these issues.  Most offer their help free of charge, but some may charge for certain services.

Business Link – due to close in November 2011

Contact www.businesslink.gov.uk/eastmidlands or 0845 058 6644

Business Link offers a range of services to get you started and thrive in business, including workshops on starting a business and advice.  Their funding search is particularly useful and their website is full of detailed support including a self-diagnosis to help you understand the actions you need to take to start a business.  They also run business mentoring schemes in some areas.

Creative Leicestershire 

Contact www.creativeleicestershire.org.uk or 0116 305 4119

Includes information about networks, commissions, funding, showcasing, provides business advice (contact Fred Brookes at fred.brookes@leics.gov.uk) for the creative industries and training.  Sign up to their free and very useful newsletter.
HMRC

Contact www.hmrc.gov.uk 

HMRC is responsible for collecting the bulk of tax revenue, as well as paying Tax Credits and Child Benefits.  You must register with them when you have begun to trade.  They run a variety of free workshops about how to understand tax and complete your tax return.  To register a Limited Company you will need to contact Companies House (see below).  

Companies House 

Contact www.companieshouse.gov.uk or telephone 0870 33 33 636 or email enquiries@companieshouse.gov.uk  Companies House incorporate and dissolve limited companies, they also examine and store company information delivered under the Companies Act and related legislation; and make this information available to the public.
Social Enterprises

If your business trades for trades for social and environment purposes, you may be a social enterprise. This social purpose is at the heart of what a social enterprise does. Find out about Social Enterprises from www.socialenterprise.org.uk 
Running a Business (12 months old +)

After 12 months of trading, your business is usually no longer classed as a ‘startup’ and so the support offered changes.  Generally, some businesses at this stage will be looking to seek and retain more customers, collaborate with other partners (including other creatives) and firm up their position in the marketplace.  There is a range of support to help you including:

Business Link – due to close in November 2011
Contact www.businesslink.gov.uk/eastmidlands or 0845 058 6644 for advice, training, information, how to employ people, trading online and building a high growth business.  A number of specific projects are run to help particular business sectors or areas, contact Business Link to find out what’s available to you.

Companies House 

Contact www.companieshouse.gov.uk or telephone 0870 33 33 636 or email enquiries@companieshouse.gov.uk  Companies House incorporate and dissolve limited companies, they also examine and store company information delivered under the Companies Act and related legislation; and make this information available to the public

Health & Safety Executive 

Contact www.hse.gov.uk or 0845 345 0055.  Their support covers issues around employing people, legal issues and your responsibilities for the care of your staff, customers and yourself.

HMRC 

Contact www.hmrc.gov.uk  who is responsible for collecting the bulk of tax revenue. They run a variety of free workshops about how to understand tax, issues to consider when employing someone vs freelancers, completing tax returns, PAYE etc.

UK Trade & Investment 

Contact https://www.uktradeinvest.gov.uk/ or 020 7215 2471 for queries and supporting around exporting, investing overseas or locating in the UK.  There is a specialist Creative & Media team, including a range of free exporting guides.
Enterprise Nation 

This is a free resource, helping people to start and grow their business from home.  With a range of advice, guides, news and resources their information is invaluable www.enterprisenation.com 

Funding & Finance

The Prince’s Trust – www.princes-trust.org.uk  Specifically aimed at young people, the Prince’s Trust has a great Starting in Business team who work solely with young people in the UK.   They have small loans/grants scheme for those most in need.  Eligibility criteria apply.

Queen Elizabeth Scholarship Trust – www.qest.org.uk  QEST makes awards ranging from £2,000 to £15,000 to craftsmen and women of all ages to help them further their careers.  Call 020 7828 2268 for more details or visit the website.
East Midlands Early Growth Fund – www.earlygrowthfund-em.co.uk
The East Midlands Early Growth fund is a new £5million venture capital fund that has been set up to invest in start-up and early-stage businesses based in the East Midlands.  The fund is specifically looking for companies who have clear growth potential and can successfully utilise an investment of between £20,000 and £200,000.  Call 01509 225 838 for more details.

Arts Derbyshire - http://www.artsderbyshire.org.uk/news/funding_news.html
This site holds a range of News including links to a variety of trusts, funding portals, charities and other funding. It also features commission opportunities.

Funding Central - www.fundingcentral.org.uk is a guide to over 4,000 grants, contracts and loans.  Free to use for charities, voluntary organisations and social enterprises any business is also able to look up funding updates. 

Local Support to Win Business & Training

LCB Depot runs a range of monthly business seminars, in partnership with Creative Leicestershire.  To receive invitations to events, seminars and training simply email us to be added to the list at info@lcbdepot.co.uk or call 0116 261 6800.

Emincubation www.emincubation.co.uk runs an East Midlands website which lists events and training run locally by external bodies.

Procurement East Midlands - http://www.procurementem.co.uk/ assists businesses to develop their ability to win business from the public sector.

Source East Midlands - www.sourceeastmidlands.co.uk publishes public sector opportunities to win business.  There is a sub site for each county, particularly of interest to creative services companies. 

Federation of Small Businesses (FSB) www.fsb.org.uk/leics-northants-rutland is a membership organisation set to support small business with local branches across the country.  Membership entitles you to the FSB Legal Benefits Package, free business banking, an FSB Care package, and access to a legal advice line 24 hours a day. Rates start at £120 per year.

Leicestershire Chamber of Commerce is a member organisation providing represtnation, services, information and guidance.  Benefits include Chamber Energy, Cash Flow advice helpline, discounted membership of the AA, Chamber healthcare and other discounts.  They also run networking and other events.  Contact them on www.chamberofcommerce.co.uk/ or 0116 247 1800

Supply National is a free centralised resource set up for start-up and small businesses to provide FREE insight into the public sector procurement process. It will help and prepare you to become ready to tender, providing access to relevant public sector contract opportunities and information on the latest events, news and developments in the market. www.supplytender.co.uk 

Creative Industry bodies

Arts Council – www.artscouncil.org.uk The Arts Council is the national development agency for the arts in England, distributing public money from the government and the National Lottery.

Crafts Council- www.craftcouncil.org.uk The Crafts Council is the UK's national organisation for the promotion of contemporary crafts.  Call 020 7278 7700 or email through website

Design Council - www.design-council.org.uk  Design Council England is the national body for design In England.  Call 020 7420 5200 or email info@designcouncil.org.uk
Design Factory - www.designfactory.org.uk  Design Factory is a not-for-proft organisation committed to supporting the development and success of designer/makers and manufacturers in the East Midlands.  Call 01529 414532 or email Info@designfactory.org.uk
EM Media- www.em-media.og.uk  Regional screen and media agency with a strategic role in promoting the sector and in supporting access, and a delivery role, focusing on sustainable business growth.  Call 0115 934 9090 or email  info@em-media.org.uk
Leicester DOT

Leicester DOT work with artists and galleries in Leicester.  Email leicesterdot@yahoo.co.uk

Intellectual Property Information
Patent Office- www.patent.gov.uk  Responsible for IP- copyright, trademarks, designs and patents.

IP Info- www.intellectual-property.gov.uk Information site on Intellectual property and FAQs.  Telephone 0845 9 500 505 or email enquiries@patent.gov.uk 

The Key - www.the-key.biz  Guide to the protection and advantages of securing intellectual property rights.

OWN IT – www.own-it.org  Free IP resource centre.  Email Info@own-it.org
Keep in Touch with LCB Depot

· Find our website at www.lcbdepot.co.uk
· Register for our free ebulletin at info@lcbdepot.co.uk
· Join our Facebook groups at http://tiny.cc/fG1jd and http://tiny.cc/ec9z7
· Follow @lcbdepot and @PhoenixSquare on Twitter 

Services from LCB Depot

If you’re not yet ready to take up a tenancy with LCB Depot, we provide lots of help, advice and services for small creative businesses.

· Postal mailboxes – use a professional business address whilst working from home.  

· Meeting spaces – hold informal meetings in the Refuel Café with free wifi or hire our meeting rooms.

· Exhibition space – we have exhibition space for hire in a number of spaces.  

· Attend our networking and seminar sessions to develop your business

· Rent a workspace to run your business at LCB Depot or Phoenix Square

Contact us for more details on 0116 261 6800 or email info@lcbdepot.co.uk 

Creative Enterprise Hub

This project aims to support local people to start a creative business, with access to hotdesking, postal address, business advice, startup workshops and a dedicated support team over a 9 month period.  

For existing creative businesses based in Leicester, we offer a range of support to help you thrive.  From improving your supply chain to developing skills in project management and pitching.  We also offer a coaching service to help you move your business forward, with confidential support.

For more information contact the team via Darshna.Patel@lcbdepot.co.uk or call 0116 261 6800.
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